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ANTI - BULLYING POLICY

Revised May 2010
	CONSULTATION



	The College has consulted with:

· Staff

· parents/guardians

· pupils

· partner schools, businesses, organisations and suppliers

In the formulation of this plan.




	adoption



	· The Leadership Team reviewed the policy in May 2010.

· The Board of Governors formally adopted the policy in June 2010.




DISSEMINATION

The following channels are used to ensure that this policy is known by the college community:

· Prospectus

· Homework Diary

· Website

· College Notice Boards

· AGM / Parents’ Evenings
· Assemblies

A WHOLE COLLEGE RESPONSE

We at St Pius X College, realise that a whole college approach to bullying must be integral to the ethos of the college, emanate from its structures and processes and be evident in the attitudes and behaviours of all within the college community.  The college therefore, constantly strives to create a safe and secure environment in which everyone accepts responsibility to improve the behaviour of all pupils within the college environment.

We believe a whole college approach is necessary to:

· Counter the view that bullying is an inevitable part of college life. This helps challenge both staff and pupils’ attitudes towards aggressive behaviour and builds on positive relationships
· progressively move beyond a crisis management approach to a more preventative ethos
· open up discussion at all levels and hence work on the principle of breaking the silence in which aggressive behaviours thrive
· involve all members of the college community in identification and condemnation of bullying.  This includes pupils; parents; staff members (all who are connected with the college, not just teaching staff); Board of Governors; and outside agencies
· draw up an agreed set of procedures for staff members to follow when investigating alleged bullying incidents
· create a supportive ethos and break down the culture of secrecy.  The college continually promotes its Mentoring Scheme, which works on the principle of peer education to encourage pupils to speak out.  It has a strong partnership with parents and welcomes their support
· provide a safe and secure learning environment for all its pupils.  The college recognises the particular needs of its SEN pupils and constantly strives to ensure that all pupils feel secure and happy.

The elements of our whole college approach are:

· a policy statement declaring the unacceptability of bullying which has been devised through consultation with pupils, parents and staff
· a multi-staged approach at pupil, class and whole college level
· a need for short, medium and long-term strategies
· a wide discussion of bullying to open up the issues and tackle what is a complex problem
· an anti-bullying campaign, which is integrated within the college curriculum
· a process of recording all incidents and setting future positive behaviour targets

Developing a Whole College Response to Anti - Bullying
	
	SHORT TERM STRATEGIES
	MEDIUM TERM STRATEGIES
	LONG TERM STRATEGIES

	ADMINISTRATIVE / ORGANISATIONAL PROCEDURES


	· Raise awareness and understanding within college community

· Review current procedures in light of recent DENI/ NEELB documents

· Identify bullying hot spots in college environment

· Introduce structured Counselling Service

· Raise awareness of ‘cyber bullying’
· Use questionnaires to consult pupils, parents and staff and evaluate outcomes
	· Include Bullying in College Code of Conduct

· Include bullying in Handbook

· Review College Rules to allow pupil input

· Spell out sanctions to help deal with bullying behaviours

· Review Induction procedures for Year 8 pupils

· Develop skills to help bully/victim

· Encourage positive culture.
	· Draw up Policy Statement

· Disseminate to College Community

· Train Mid Day Supervisors

· Involve other agencies

· Monitor and review Policy and Procedures

	USING THE CURRICULUM


	· Raise issues in Assembly

· Review provision in PSHE to include Citizenship/Human Rights
· Conduct Curriculum Audit

· Increase use of Active Learning Strategies

· Develop Induction Programme for Year 8 pupils
	· Engage staff in changing attitudes towards aggressive behaviour.

· Hold Staff INSET through Child Protection

· Introduce assertiveness training and Peer Support

· Conduct college survey
	· Review short / medium term approaches.

· Plan project work at Whole College level

· Hold Anti-bullying week.

· Plan Bullying Workshop with Year group.



	COMMUNITY AND ETHOS


	· Place on BOG Agenda.

· Create welcoming atmosphere

· Reward good behaviour

· Invite parents to discuss issues.


	· Develop Peer Support

· Involve pupils in defining behavioural expectations
	· Encourage community support

· Place College Policy within current legislation

· Encourage parental support




Anti-Bullying Policy

Bullying breaches the pupils’ fundamental human right to be safe.

(Article 19 UN Convention on the Rights of the Child).

‘Children have the right to be protected from all forms of violence (physical and mental).  They must be kept safe from harm and they must be given proper care by looking after them.’

Aims

The aim of our anti-bullying policy is to
· enable pupils, parents and staff to work together towards reducing the incidence of bullying within the college
·  encourage an environment where all pupils have the right to be safe and happy in college and to be protected when they are feeling vulnerable
· develop college procedures and systems, which detect, record, deal and ultimately prevent bullying
· support pupils who are bullied and help to restore lost confidence and self-esteem
·  support those pupils who are bullying to confront their behaviours and replace their aggressive attitudes and behaviours with more positive ones
· increase awareness of misuse of e-communications

This policy will support our college aims.

Definition of Bullying

The publication, Child Protection:  Pastoral Care in Schools (DENI 1999) defines bullying as:

‘deliberate hurtful behaviour of a person or group which results in another person or group feeling threatened, hurt or put under stress.’ 

Forms of Bullying

Physical:
hitting, kicking, making gestures, taking or hiding belongings/money, or misusing images of pupils through ICT/camera phones
Verbal:
name calling, teasing, insulting, racial and sexual harassment, writing unkind notes, spreading rumours, threats

Emotional:
being unfriendly, excluding, tormenting, spreading rumours, looks, pressurising anti-social behaviour

Cyber: 
acting intentionally, either as a group or an individual, using electronic forms of contact, repeatedly over time against a victim who cannot easily defend him or herself.
People react differently.  It is not always possible to tell if someone is upset or hurt.

Possible Signs and Symptoms

· Pupils who are being bullied may show changes in behaviour, such as becoming shy, isolated and nervous, feigning illness or clinging to adults
·  changes in their work patterns, may lack concentration or may even truant from college
· their possessions may be defaced/missing

· they may continually need money

Impact of Bullying

· Fear

· Low self-esteem

· Lack of confidence

· Physical harm

· Powerlessness

· Suicidal feelings

Encouragement to tell

It is important that we create an atmosphere in college where pupils who are being bullied, or others who know about it, feel that they will be listened to and believed, and that action will be swift but sensitive to their concerns.

Where does bullying occur?

Although bullying may occur almost anywhere, some situations are more common.

They may be:


on the way to or from college


in college

using electronic forms of communication

Key Messages:

· We can never say bullying does not happen here

· Reducing bullying behaviour in the long term is about enhancing the ethos and providing a positive culture, which involves seeking pupils’ views in order to eradicate unacceptable actions;  not just punishment of the bully if caught

· Pupils need the support of adults to work with them.

To pupils


This information will form the basis of a series of notices in form rooms and


corridors.
If you are being bullied, or you know that someone else is, please report it right away, and it will be investigated.  Not telling means the victims will continue to suffer and the bully will continue, probably with others too.  We all have a responsibility to make sure that bullying is not allowed to continue in our college.

This requires pupils to:

1 Refuse to be involved in any bullying incident.
2 Speak out and break the silence which allows the bullying to continue.
3 Become involved in peer support strategies.
Towards this end it is recommended that as a college, we seek to develop the Pupil Mentoring System so that helpful and reliable senior pupils can support those pupils who feel more vulnerable.

The ‘Statement of Confidentiality’/Pupil Report (Appendix1) may be used to share your concerns with us.
To parents

We believe that restoring the self-esteem of your children is about working together.  If you think your children may be bullied, or they tell you that they are, please let us know straight away, (Appendix 2).  Please reassure them that we will deal with all forms of bullying sensitively but firmly.  If your children tell us, or we discover that they are being bullied, or they are bullying others, we will deal with the matter appropriately.  In the more serious cases we will contact you, and discuss together how the situation can be improved.  The situation will be monitored and two-way feedback provided to break the cycle of bullying.

To teachers

As a college community we will not permit incidents of bullying to go unreported.

This requires staff to:

1 Be role models in word and action at all times.

2 Have sufficient knowledge to deal with cyber bullying in college

3 Be observant of distress or suspected incidents of bullying.  This requires each colleague to make efforts to remove opportunities for bullying by active patrolling during supervision duty.

4 Arrive in class on time.

5 Take steps to help victims and remove stress.

6 Report suspected incidents to the appropriate staff.

Curriculum work can enhance this policy in three ways:

1 By dealing with the topic of bullying, in a way which explores why it happens and gives alternative ways of behaving, and dealing with difficulties.

2 By using teaching methods, which encourage to-operative work and a variety of groupings, so that pupils extend their relationships beyond a small group of friends.

3 By teaching pupils and making parents aware of the risks of new communications technologies, the consequence of their misuse, and how to use them safely
All form teachers must play an active role in listening and taking action.  When undertaking individual interviews ask directly if the pupil is being bullied or picked on and seek to enlist the help of the Head of Year if necessary.

Every effort should be made to resolve problems through the counselling of both parties, even when sanctions have been applied.  Resources are available in the Pastoral Office to help develop strategies.

Minimising Bullying Incidents in our College

As a college community we should:

· Ensure that supervision levels are adequate

· Ensure that everyone is alert to the possibility of bullying and is aware of the behaviour to look out for

· Identify the ‘hot spots’
· Work closely with C2k and ICT department to reduce incidents of misuse of electronic communication
· Involve parents through information giving and consultation to reduce incidents 
Approaches to Tackling Bullying Incidents.

Following any incident:

If you think that bullying is happening, talk to the pupils concerned and ask them what has been happening.  Either, ask them to write it down, or do so yourself, and also record it on an ‘Incident Log’ Pro Forma (Appendix 3).  Swiftness of action and the giving of confidence are important, as is the offer of quick or immediate support and working through a possible strategy.

Initially:

· Deal with the victim and the bully, listen and take them seriously

· The needs of the victims are paramount

Reassure them they are believed

Will be safe

The bullying will stop

It was not their fault

· Be wary of telling them to ignore the bully or to stand up for themselves
· Provide strategies to help deal with the bullying incidents through
            the college’s /Pastoral System / Pastoral Programme
· Friendship Skills / Buddy System

· Assertiveness training / conflict management / mediation skills

· Mentor system / peer group support

· Annual Bullying Survey

· Counselling of both parties / Circle time

· Journal keeping / Suggestion Box

· Bullying Workshop

· Support Agency Information:  Childline / Save the Children

Moving on:

· Ask the pupil how the situation may be improved
· Keep the pupil involved in the solution

· Be wary of blaming the victim

· Use pupils to help their friends

· Be careful to not only see the negatives but to seek out any positive aspects of the situation.  (Use rewards and reinforcements as well as sanctions in seeking a suitable outcome)

· Involve pupils in college in seeking resolutions

· Record incident (Conduct Log / Incident Report Log.  App 3)

· Continue to monitor progress and liaise with relevant party in college community.

Dealing with the Bully

· Ensure holistic picture is obtained, not just reaction to the incident

· Look for reasons causing bullying behaviour

· Use EWO to liaise with family/college/pupil

· Deal with incidents through Pastoral Care System (see above)

· Record incident

· Sanction as appropriate

· Continue to monitor progress and liaise with relevant party within college community.

PUPIL INFORMATION






(Appendix 1)
STATEMENT OF CONFIDENTIALITY 
· If you have something you are worried about

· If you are worried about something that is happening to you, or to someone you know

· If you need help, or if you need to know how to get help

We are here to listen and to help – we will try to do what we can

· If you are worried about telling things in confidence

Tell a teacher who will understand.  If the teacher is concerned about your safety, your concern may need to be shared with others, but you will always be told first.

· If you are still unsure about talking to a teacher you can

Talk to a Mentor

Fill in the Pupil Report Form on Bullying (you can get a copy from your Form Teacher)

Telephone:


ChildLine 
on
0800-1111

NSPCC
on
0800-800 500
THEIR CALLS ARE FREE, AND THEY WILL NOT SHOW UP ON YOUR TELEPHONE BILL

They will help you work out what to do next.

PUPIL REPORT SHEET ON BULLYING

You do not have to give your name if you do not want to.  If you want us to help you there is a space at the end for you to write your name.

Today’s date:  


           Tick the boxes that tell us what happened.

Today I have

	Been called names
	
	
	Had some things broken
	

	
	
	
	
	

	Been pushed
	
	
	Been told to give someone my sweets
	

	
	
	
	
	

	Been told I will be hit
	
	
	Been told to give someone my snack
	

	
	
	
	
	

	Been hit
	
	
	Been told to give someone my money
	

	
	
	
	
	

	Been kicked
	
	
	Had my work spoiled by someone
	

	
	
	
	
	

	Had some things taken
	
	
	Been frightened by a group
	


If something else has happened not on the list, tell us here.

	It was
	One person
	
	
	It happened
	In class
	

	
	
	
	
	
	
	

	
	Two people
	
	
	
	On the field
	

	
	
	
	
	
	
	

	
	Three people
	
	
	
	In the playground
	

	
	
	
	
	
	
	

	
	More than three
	
	
	
	In the canteen/ lines
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	A boy or boys
	
	
	
	In the toilets
	

	
	
	
	
	
	
	

	
	A girl or girls
	
	
	
	On the way to 
	

	
	
	
	
	
	college
	

	
	
	
	
	
	
	

	
	Both boys and 
	
	
	
	On the way home
	

	
	girls
	
	
	
	
	

	
	
	
	
	
	Somewhere else
	


	Has this happened before?
	Yes
	
	
	No
	

	
	
	
	
	
	

	Have you told your parents?
	Yes
	
	
	No
	

	
	
	
	
	
	

	Do you want to talk to someone about it?
	Yes
	
	
	No
	

	
	
	
	
	
	


If you would like to talk to someone, write your name here:








   Your class:  



You can name the bullies here if you want to:

PARENT INFORMATION







 (Appendix 2)
Dealing with Problems and Concerns
The well being of your child is very important to us.  Our teachers are available to listen to any concerns you may have about any aspect of his/her experience at school.  We can only deal with concerns you have if we know about them.

You can expect that:
· Your concerns are listened to

· Your complaints will be investigated

· Every step possible will be taken to resolve difficulties

· The outcome will be reported to you as soon as possible

· The Principal will advise you of other courses of action you may take, including recourse to the Board of Governors, in the event of the issue not being resolved to your satisfaction.

Whom to contact:

Year 8 Pupils

-
Mrs S Moore

Year 9/10 Pupils

-
Ms B Mc Nulty/ Mr D O’Neill


Year 11/12 Pupils
-
Mrs P Kelly / Miss U McMenamin

If you prefer you may contact:

Key Stage 3 Coordinator
-
Mrs I Mc Cann

Key Stage 4 Coordinator
-
Mrs C Bell
Post 16 Coordinator

-
Mr P Kerr
How:


Telephone the school
-
(028) 7963 2186


Write a note in the Homework Diary


Make an appointment to see the Form Teacher /Head of Year 

Key Stage Co-ordinator.
When:

Phone messages may be received from 8.30 am to arrange an appointment or speak of your concern.


We can work together to reduce the incidents of bullying in our college.

TEACHER INFORMATION





(Appendix 3)

	INCIDENT REPORT
	[image: image2.wmf]


Date of incident:  




  Time of incident:  


Teacher/Mentor:









Details of incident:  









Referred to:  



  
On (date)



Action taken










Signature: 





  Date:  
/
/

Anti-Bullying Culture - Staff Questionnaire 

	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 All members of staff are fully committed to creating an environment of care and trust within the school.

QI 1
	
	
	
	
	

	2 There is adequate staffing of play areas at break/lunch times and when classes are changing over.

QI 1
	
	
	
	
	

	3 Bullying behaviour is being reduced.

QI 1
	
	
	
	
	

	4 All staff are fair, firm, consistent and compassionate in their approach to keeping good order in the school.

QI 2
	
	
	
	
	

	5 All staff model non-aggressive behaviour.

QI 2
	
	
	
	
	

	6 Pupils feel able to express concerns about bullying to any member to staff, knowing that these will be received sympathetically and that appropriate action will be taken.

QI 3
	
	
	
	
	

	7 Pupils are aware of clear defined procedures for reporting and staff take action and record bullying behaviour.

QI 4
	
	
	
	
	

	8 The pupils are encouraged to value one another and to express their own views while appreciating the views of others.

QI 5
	
	
	
	
	

	9 The achievements of all pupils are recognised, valued and celebrated so that pupils’ self esteem is enhanced.

QI 5
	
	
	
	
	

	10 Within each year group, pupils have the opportunities to learn to work together in a co-operative manner.

QI 5
	
	
	
	
	

	11 All members of staff are informed about and are able to detect sign of pupil distress in relation to bullying.

QI 6
	
	
	
	
	

	12 There is frequent and effective liaison with parents and incidents of bullying behaviour are addressed in partnership with parents.

QI 6
	
	
	
	
	

	13 All members of the school community have been consulted in order to arrive at an agreed definition of bullying behaviour and an agreed whole school anti-bullying policy.

QI 7
	
	
	
	
	

	14 Teachers plan for the promotion of pupils self esteem, recognising that all opportunities should be availed of.

QI 7
	
	
	
	
	

	15 Through group work pupils are helped to learn to respect and appreciate difference.

QI 8
	
	
	
	
	

	16 The curriculum provides opportunities to address the issue of bullying behaviour.
QI 8
	
	
	
	
	

	17 Pupils are encouraged to express their feelings in ways which are not aggressive.

QI 9
	
	
	
	
	

	18 Pupils are provided with opportunities to develop skills of assertiveness and self-protection.

QI 9
	
	
	
	
	

	19 Pupils are taught how to protect themselves from bullying both in and out of school.

QI 10
	
	
	
	
	

	20 Pupils are taught how to cope with bullying behaviour coming from internet chat rooms and texting.

QI 10
	
	
	
	
	


Priorities for Improvement

1--------------------------------------------------------------------------------------------------

2------------------------------------------------------------------------------------------------------

3----------------------------------------------------------------------------------------------------

Please note: All questionnaires are returned anonymously and treated confidentially. 

Thank you for your co-operation.

Anti-Bullying Culture – Parents Questionnaire 

Please answer all questions with your child/ren in mind.

	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 The school is fully committed to creating an environment of care and trust for all pupils.

QI 1
	
	
	
	
	

	2 Teachers and supervisors help my child to feel safe in the playground.

QI 1
	
	
	
	
	

	3 I know that the school is working hard to reduce bullying.

QI 1
	
	
	
	
	

	4 High standards of behaviour are expected and are evident in the school.

QI 2
	
	
	
	
	

	5 All staff are fair, firm, and compassionate in their approach to keeping good order in the school.

QI 2
	
	
	
	
	

	6 My child feels able to express their concerns about bullying to any member of staff, knowing that these will be received sympathetically and that appropriate action will be taken.

QI 3
	
	
	
	
	

	7 My Child knows what to do if he/she witnesses, or is the victim of bullying.

QI 4
	
	
	
	
	

	8 Good relationships between teachers and pupils exist in and out of the classroom.

QI 5
	
	
	
	
	

	9 Through group work pupils are encouraged to value one another and to express their own views while appreciating the views of others.

QI 5
	
	
	
	
	

	10 The achievements of all pupils are recognised, valued and celebrated so that pupils’ self esteem is enhanced.

QI 5
	
	
	
	
	

	11 If a child is involved in bullying there is effective liaison between the school and the parents.

QI 6
	
	
	
	
	

	12 I am confident about discussing any worries my child has about bullying with the appropriate teacher.

QI 6
	
	
	
	
	

	13 The school has consulted with parents in agreeing a definition of bullying behaviour and an anti bullying policy.

QI 7
	
	
	
	
	

	14 I am aware of clearly defined procedures for reporting and recording bullying incidents in school.

QI 7
	
	
	
	
	

	15 Pupils learn to respect and appreciate differences.

QI 8
	
	
	
	
	

	16 Pupils are given opportunities to express their feelings in ways which are not aggressive.
QI 9
	
	
	
	
	

	17 Pupils are provided with opportunities to develop skills of assertiveness and self-protection

QI 9
	
	
	
	
	

	18 My child feels safe from bullying both in and out of school.

QI 10
	
	
	
	
	

	19 My child is taught how to cope with bullying behaviour coming from internet chat rooms and texting.

QI 10
	
	
	
	
	


Please add below any other comments about Anti-Bullying Culture that in your opinion would lead to further improvement in this area.

1____________________________________________________________________

2____________________________________________________________________

3____________________________________________________________________

Please note: Questionnaires are anonymous and are treated confidentially
Thank you for completing the questionnaire

Anti-Bullying Culture – Pupils Questionnaire 

Please note: Pupils questionnaires are designed for year 8 and will require amendments for use with other year groups

It is considered best practice that pupil questionnaires be completed in school, preferably in the morning.  Completion of questionnaires should follow on from a discussion on Anti-Bullying Culture that includes ensuring that the pupils understand the specific language and the questions asked.

	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 Teachers and supervisors help me to feel safe in the school.

QI 1
	
	
	
	
	

	2 I feel safe from all forms of bullying behaviour on the way to and from school.

QI 1
	
	
	
	
	

	3 I feel confident going to school knowing what to do if I am bullied.

QI 1
	
	
	
	
	

	4 Pupils in our school are well behaved.

QI 2
	
	
	
	
	

	5 Teachers in my school think that bullying is wrong.

QI 3
	
	
	
	
	

	6 If I tell a teacher/adult that I’m being bullied I know that he/she will listen and do something to help.

QI 3
	
	
	
	
	

	7 In school we are given advice on how to cope with someone who is bullying us.

QI 4
	
	
	
	
	

	8 I understand that it is my responsibility to tell an adult if I know that a bullying incident is going on in this school.
QI 4
	
	
	
	
	

	9 I know that the only way that bullying can be stopped is to report all incidents.

QI 4
	
	
	
	
	

	10 In group work we learn how to value others and respect difference.

QI 5
	
	
	
	
	

	11 When we do well in school we are praised and it is acknowledged publicly.
QI 5
	
	
	
	
	

	12 Teachers talk to my parents if I have concerns about bullying.

QI 6
	
	
	
	
	

	13  We talk from time to time about the school rules on bullying.

QI 8
	
	
	
	
	

	14 In school we are given opportunities to discuss bullying and raise our own concerns.

QI 8
	
	
	
	
	

	15 We have opportunities to explore the feelings and emotions surrounding bullying behaviour in different subjects.

QI 8
	
	
	
	
	

	16 I am taught how to stand up for myself without being aggressive.

QI 9
	
	
	
	
	

	17 I am taught how to cope with bullying from internet chat rooms and texting.

QI 10
	
	
	
	
	


Three things I think would make Anti-Bullying Culture better in my school

1______________________________________________________________

2________________________________________________________________

3_________________________________________________________________

Thank you for your help

